


Employers across the 
world are taking action 
to tackle new realities: 

30% 
Of Employees feel burned out. Employee 
loyalty decreased significantly (Forbes)

50% 
Of us need new skills by 2025. Trending 
skills include: collaboration, leading and 
working remotely, motivation and 
resilience (WEF)

 



Are your employees equipped 
to drive success?
 
"You cannot learn new skills by watching on 
demand video courses. Skills are about 
gaining know-how through taking action, 
not downloading knowledge.                    

The unique Upskill courses therefore offer 
structured live group sessions that enable 
participants to learn by doing, creating 
measurable learning outcomes in a short 
amount of time." 
Florian Hoffmann, Founder, THE DO



Upskill for a New Economy
 
Hands-on live online courses combined with 
self-paced on-demand learning nuggets to equip 
you with the skills needed for a new way of working 
and a new way of leading. 

Feedback from industry leaders shows that 
improving skills of self-management, team 
collaboration, succeeding in a hybrid work 
environment, and introducing sustainability into 
the business are most urgent. 

Benefit from the award-winning DO Method and 
grow together with inspiring peers. 

All programs can be tailored to your organization’s 
needs. 

Language: German, English or Mandarin



Our Design Principles

70/20/10 
Model

We learn best with a focus on 
practical application, social 

exchange that is being 
enriched with impactful and 

digestible input. 

Skill focus

Learners attend our courses 
for specific reasons. We will 
enable individual solutions 
and show clearly how skills 
have been developed during 

the the journey. 

DO Method

Our awarded DO Method will 
enable learners to create and 

implement impactful  
solutions both for the skill in 

focus and in future situations.  



LEARNING JOURNEY
A unique experience based on 

the award winning The DO 
Method that turns learning 

into action

EXPERT INPUT
Self-paced learning with input 
from Nobel Prize Nominees to 
C-Level executives & athletes

LIVE SESSIONS
Facilitated interactive and 
collaborative live sessions 

(online or in-person) 

PEER GROUPS 
Learning and coaching in 

small groups of like-minded 
professionals

Join the future of lifelong learning
Upskill combines the best of live, hands on learning with engaging on-demand content to create measurable 

outcomes for your employees



WEEK 654321

PLANFOCUSDREAM

CONNECT
Interactive & collaborative live sessions on tools, skills & 

mindsets based on The DO Method
(≈90min  per week /(4x)

LEARN
Exclusively curated content by renowned expert 

(≈60min  per week)

ACT
Implementation and processing of learnings

(≈45min  per week)

REFLECT
Knowledge sharing and reflecting of individual learning journey in peer groups

(≈45min  per week)

CONNECT

DO

Course overview



WEEK 2 AFTERWEEK 1BEFORE WEEK 3 WEEK 4 + 5 WEEK 6

Familiarize 
yourself with our 
way of working 
and the tools 
we will use.

Meet your 
fellow learners 
in our online 
community.

Learn at you 
own pace and 
start DOing as 
soon as possible 
and create 
positive impact.

First live 
facilitated 
session: 
onboarding 
and 
introduction.

Together we 
will dive into 
The DO Method 
and start to 
practice 
problem 
analysis  

In your own time 
you can access 
exclusive 
resources and 
deepen your 
understanding. 

Together with 
other learners 
you’ll start the 
peer coaching 
process.

Second live 
session: apply 
and discuss 
different 
approaches 
with your peers 
and share best 
practices on the 
course theme. 

Now we move 
from problem 
understanding 
to practicing 
with ideation 
tools and 
techniques.

In our online 
community you 
will continue to 
exchange, 
document your 
progress and 
access inspiring 
resources.

Third live 
session: you will 
be equipped 
with techniques 
that help you to 
prototype and 
test your ideas 
and make a 
plan towards 
application and 
implementation.

In short we 
move towards 
DOing and 
taking action.

In these two 
weeks we focus 
on real world 
DOing, 
application and 
getting early 
feedback from 
stakeholders. 

Peer coaching 
and online 
community will 
continue to 
provide support 
and ideas while 
our facilitators 
are offering 
additional 
guidance at 
‘check-in times’.

Additional 
exclusive 
resources 
support your 
progress and 
help you to stay 
motivated.  

Fourth live 
online session: 
receive 
feedback from 
peers, share 
best practices 
and learn about 
creating 
long-term 
impact.

In six weeks you 
have 
networked, 
learned, and 
practiced The 
DO method to 
create impact in 
your topic area.

After an online 
graduation 
ceremony in 
week 6 you will 
receive your 
certificate. 

Our UPSKILL 
online 
community will 
remain 
accessible to 
you after 
graduation so 
you can 
continue to use 
our evolving 
course 
resources and 
network with 
fellow 
intrapreneurs. 

Detailed course overview



Deep Dive Example: Week 1
 
Before the live session:
Participants will gain access to the course community, to dive into 
exclusive on-demand learning resources such as introduction and 
tutorial  videos and pre-read materials, and introduce themselves 
to their fellow learners.

During the live session: 
In session 1 we will build a connection between the participants, 
the topic and the facilitator and onboard together. We will explore 
course specific content as well as the DO Method. A first 
methodical tool will be covered and practiced together before 
post-work and next steps are assigned.

After the live session: 
Participants will be encouraged to further explore and practice 
first steps with the DO Method and educate themselves more 
within the respective course topic. Social learning moments will 
happen in on online community and in peer action coaching 
groups.

LIVE SESSION 1

Welcome, Onboarding, Connecting

Introduction to ‘SKILL’ and Discussion 

Getting to know the DO Method

Introduction to System Mapping & Practice

Q&A, Next Steps & Assignments

90 M
inutes
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UPSKILL FOR A NEW ECONOMY - SELECTED COURSES

Hybrid Work & 
Remote Leadership
Find your own way to shape 
new ways of working in your 
organization and use time 
and digitalization to increase 
efficiency with Katherin 
Kirschenmann.

Resilience and 
Wellbeing at Work
How teams and individuals 
manage stress and 
uncertainty. Change your 
organization to a safe, healthy 
and high performing 
environment with Dr. Scilla 
Elworthy.

Employee-Led Climate 
Action with the Jane 
Goodall Institute 
Through personal engagement, 
leaders and employees alike 
drive transformation and 
innovation while increasing 
alignment with their 
organization.

Team Collaboration & 
Co-Creation
Build the framework for 
diversity and collaboration 
in your organization. This is 
the only way for innovative 
ideas to emerge with Anna 
K0pp & Jens Lehmann.



Course 1: Employee-Led Climate 
Action with the Jane Goodall 
Institute
 
Introducing sustainability into businesses and the 
workplace has become a competitive necessity for 
companies big or small.

In this learning journey DO School facilitators will enable 
you to take action simply and effectively. Along the way,  
you will benefit from the advice and resources of world 
renowned experts of the Jane Goodall Institute, the Count 
Us In initiative and TED Countdown.

Experience how you can take action on climate change for 
yourself, and at your place of work together with your team 
and colleagues. Find out what is needed to start a 
movement and create strategies to make a positive impact 
applying the DO School Method.

“We must come out of this pandemic with a 
different respect for nature and animals, and 
stop treating them as though they’re commodities. 
If we come out of the pandemic thinking along 
those lines, that will make us better people and 
better stewards of the planet and the future.”
Dr. Jane Goodall, DBE



Learning Outcomes Course 1: 
Employee-Led Climate Action 

● Understand the core aspects of climate 
change and a carbon neutral economy and 
how to apply this to your context

● Analyze your own behaviors and areas of 
influence to identify where to begin to take 
action and create your own action plan

● Practice how to motivate and influence your 
team and/or your colleagues to support 
climate action

● Learn to apply the DO School method to 
create impact in employee-led climate action 
and future initiatives



Course 2: Resilience and 
Wellbeing at Work
 
How teams and individuals manage stress and uncertainty. 
Change your organization to a safe, healthy and high 
performing environment.

Even pre-pandemic we noticed symptoms like burnout and 
exhaustion from work. With a deliberate and mindful 
approach we can identify what stresses us most and take 
counter actions. During this course you will learn about 
resilience and wellbeing, analyze the bigger problems and 
create strategies to improve resilience for you and others 
using our awarded DO method.

“I’ve spent the last 5 decades learning from people 
all over the world how they maintain their resilience 
and how they resolve conflict. The pandemic has 
brought up an epidemic of loneliness and conflict 
and difficulties in families and in work 
environments and we need to amass all the skills we 
have learned to help us deal with these problems 
and this course is exactly what is needed now”
Dr. Scilla Elworthy, Peace builder, Nobel Peace 
Prize Nominee, and Founder of Oxford Research 
Group



Learning Outcomes Course 2: 
Resilience and Wellbeing at Work

● Understand the core aspects of resilience and 
wellbeing and how to apply the learnings to your 
context

● Organize and structure your work routines especially 
in a hybrid/remote setting to improve your resilience 
and wellbeing

● Practice how to motivate and influence your team 
and/or your colleagues to improve resilience and 
wellbeing in your place of work

● Learn to apply the DO School method to create impact 
in improving your and others’ resilience and wellbeing



Course 3: Team Collaboration & 
Co-Creation

Build the framework for diversity and collaboration in your 
organization. This is the only way for innovative ideas to emerge. 
As industries and our jobs change team collaboration and 
co-creation have become must-have skills. Amplified by a shift 
towards a hybrid work setting it is paramount to create synergies 
between teams and team members using methods of improved 
collaboration and co-creation. During this course you will learn 
about these practices, analyze the situation and create strategies 
to become more collaborative and co-creative using our awarded 
DO Method.

“To be there playing at the top, innovation, 
collaboration and failure culture are the most 
important topics.” 
Anna Kopp, Head of IT Germany and Regional 
Office Lead Munich HQ, Microsoft



Learning Outcomes Course 3: Team 
Collaboration & Co-Creation

● Understand the core aspects of team collaboration and 
co-creation and how to apply this to your context

● Practice how to co-create team routines, processes and 
adjust communication situationally

● Create a thriving team based on trust, transparency 
and collaboration

● Learn to apply The DO Method to improve team 
collaboration and co-creation and create impact in 
future initiatives



“It's time to stop thinking about remote leadership 
and collaboration as inferior to being together in 
person and instead consider how we leverage the 
opportunities of ‘remote first’. This is first and 
foremost a mindset shift, and then it's about 
knowing and using the right tools and techniques.”
Katherin Kirschenmann, THE DO SCHOOL

Course 4: Hybrid Work & Remote 
Leadership

Find your own way to shape new ways of working in your 
organization and use time and digitalization to increase 
efficiency.

Even before the global pandemic the way we work has started to 
become a more hybrid mix of in-office and remote work. This 
new situation requires new ways of working together if we want to 
continue to be successful and motivated. During this course you 
will learn about new ways of working and leading, analyze the 
situation and create strategies to keep thriving in a hybrid work 
setting using our awarded DO Method.



Learning Outcomes Course 4: 
Hybrid Work & Remote 
Leadership

● Understand the core aspects of hybrid work and 
remote leadership and how to apply this to your 
context

● Build and implement your own innovative hybrid 
work plan and reflect on how your leadership 
behaviours impact others

● Identify new ways of collaborating and leading in a 
hybrid setting and remotely

● Learn to apply the DO School method to create 
impact in the topic of hybrid work and remote 
leadership and future initiatives



Angelique Hinz
Catalyst & Program Designer

Angelique is an innovation 
strategist and marketing 

professional with international 
experience across various 

industries. She brought 
experimental change, strategy and 

invention to Fortune 500 
companies.

Sara Niese
Leadership Development Expert

Sara is a sparring partner for 
aspirational and energetic 
executives. As a Leadership 

Development Expert she has relaxed 
competencies for conducting change 
in large international organizations. 

Hauke Stachow
Senior Program Manager

Hauke is a seasoned designer and 
facilitator with extensive 

experience in the sports-, 
consulting- and energy industry. 
He has built and led thriving L&D 
teams and has facilitated major 

leadership development 
programs globally.

Meet our team
Our DO School experts and facilitators will work with you before, during and after the learning journey to create 

the most impactful learning experience possible



Let’s DO this!
Get in touch with Frederik to learn more.

Frederik Nyga
Director of Global Initiatives & 
Partnerships

frederik@thedoschool.org
+49 (0) 1792635904


